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– Superintendent Ken Eastwood

“If we are serious about college and career 
readiness, we must be committed to doing 
whatever it takes to support each student.” 
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Superintendent Ken Eastwood

!
Individuals have belief systems. So do school 
districts. It's important to implement edtech 
initiatives in a way that fits your district's beliefs 
and educational culture.

16% special education students 
and 15% English language learners

% Low Income Students76 In 2014-15, 80% of students 
graduated in 4 yrs; 85% over 5-6 yrs

Graduation %

80Middletown has about 7,396 
students in grades K-12

Student Population

7k

3%

27%

19%

52%

Hispanic White Black Asian

Middletown is nestled 65 miles northwest of New York 
City. It is one of 16 districts to win a federal Race to 
the Top grant in 2012 to fund comprehensive 
technology-integrated personalized learning & 
innovative professional development using virtual 
simulation to prepare new & aspiring teachers.

Middletown

District Diversity

Enlarged City School 
District of  Middletown 
High expectations are meaningless without 
rich opportunities
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Data is analyzed to predict and 
target instruction and services for 
students

Data Insight

Students who are ready are accelerated 
to most challenging curriculum

Mastery Classes

Middletown’s term for 1:1 device ratio for 
teachers and students

1:2:1 Device Implementation

In a 3-year roll-out, over 200 teachers 
have been trained to personalize 

learning 

Professional Development

Comprehensive effort including 12-
month “mid-point’ classes for struggling 
students 

Intervention Strategy

Providing at-risk students time to master 
appropriate knowledge & skills before 1st grade

Two-Year Kindergarten

The best of teacher-led and 
technology-enabled teaching and 

learning

Blended Learning

"

Middletown’s Personalized Learning Strategy

⋆

5



From Race to the Top Grant Award to Full Implementation in Grades K-8

Personalized & Blended Learning Strategy Timeline

2012 2012-13 2013-14 2014-15 2015-16

Race to the Top 
Grant Implementation 

started with 33 K-5    
teachers who opted-

in to personalized 
and blended learning

Building Success

Intervention & 
assessment 
strategies to 
accelerate 

personalized and 
blended learning

Planning
197 additional K-8 

teachers 
personalized 

learning

Growing Adoption

Full K-8 implementation.  
High School next.

Full K-8 
Implementation

Funding aligned with 
strategy to continue 

transformation of 
Middletown with 
personalized and 
blended learning

$%

Education 
Elements 

Partnership

Digital content 
provider changes

More 
Chromebooks & 

iPads

Classrooms fully 
wireless

& "
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Major Components of Personalized &  
Blended Learning Model
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Phased Rollout over 3 
years

Professional Development 
before, during and after 

implementation 

Education Elements 
partnership

Rotational Model

Adaptive Digital 
Content Providers 
tailored to needs

Data analysis to provide 
insight and predictive 
intervention

Wireless 
infrastructure 

"
&

&

1:2:1 Device ratio for 
students & teachers"

"
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136% Increase 
Reading 

Achievement

Compared to 2015 growth 
targets on NWEA MAP 

Assessment 

118% Increase 
Math 
Achievement

Middletown Results

In Math, 3/4 of students in blending 
learning classrooms do better than 

their non-blended peers. District 
reported data.

75%

In Reading, 2/3 of students in 
blending learning classrooms do 

better than their non-blended peers. 
District reported data.

66%
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– Principal Amy Creeden

“We were strategic in our thinking - we brought 
teachers into all phases of the design and 

implementation process.” 
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Blended Learning Teacher Survey Results
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55% of teachers felt effective using 
student data to personalize 
instruction

91% of teachers say they are more 
effective with blended learning

95% of teachers better able to 
personalize instruction by using 
blended learning'

77% of teachers feel effective at 
small group instruction using digital 
content

89% of teachers see an increase 
in student engagement

%

95%

77%

55%

89%
91%

'

(

(

Middletown and Education Elements surveyed teachers 
on their views and practices related to personalizing and 

blending learning in May 2015.

Blended Learning Teacher Survey Results
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Middletown’s blended learning teacher survey 
found that 74% of teachers believe the majority of 
students can articulate why they are working on 

specific digital content.
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Adaptive Digital Content

Collaborative Small GroupTeacher-led Small Group

Whole Group Instruction

‘Classroom Flex Rotation’ Blended Model

Teachers use data from their knowledge of the content 
areas, digital providers, and student learning needs to 

determine the rotations each day.

&

&
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Q & A 
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